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Strategic Plan of the Organization
www. eastendadulteducationcenter.org
I. Vision
All citizens of the Greater Cincinnati area desire an education and strive to reach their highest potential.
II. History
The East End Adult Education Center was established in 1973 by community leaders and   VISTA volunteers to combat the high illiteracy and unemployment rates in the area.  The      EEAEC serves any greater Cincinnati student who wishes to improve their academic skills, at no cost to the student.  Our students come from all over the tristate.  
III. Mission
Our Mission as a 501©3 charity is: “to provide quality educational programs for the residents of Greater Cincinnati, aimed at increasing students’ basic literacy, academic, computer, and job skills.”  
IV. Purpose
We are trying to get people out of poverty and get them into college or good jobs. In 2018, the dropout rate was 22.1%. This statistic is based on The Ohio Department of Education Report Card for the 2018-19 Report Card . We continue to be a needed service in our community. Currently, we are competing with the available jobs for minimum wage. 76% of our students are working. They must work to pay the bills, and school is the extra thing in their lives. 
V. Program
The Center offers Adult Basic Education, GED Test preparation, ESOL education, and academic refresher instruction.  We also offer job seeking skills training, life skills training, computer training, individual counseling, and drug and alcohol abuse referrals. We are also a Ohio GED Testing Site for the 2014 GED Test on line.
VI.  Goals
1.1 Learners demonstrate progress toward attainment of basic skills and competencies that support their educational goals.
1.2 Learners acquire life skills competencies and demonstrate enhancement of personal and social development.
1.3 Learners advance in the instructional program or complete educational requirements that allow them to continue their education or training.
2.0 Program is housed in a physical environment that is safe, accessible, appropriate for adults, and conducive to teaching adults.
3.0 Program planning is a planning process that is ongoing and participatory guided by evaluation and based on a written plan that considers community demographics, needs, resources, and economic and technological trends and is implemented.
4.0 Program has curriculum and instruction geared to individual learning styles and needs.
5.0 Program has an ongoing professional development process that considers the specific needs of its staff and volunteers, offers training in the skills necessary to provide quality instruction, and includes opportunities for systematic follow-up.
6.0 Program identifies learners' need for support services and makes services available to students directly or through referral to other educational and service agencies with which the program coordinates.
7.0 Program successfully recruits from the population in the community identified in the Adult Education Act as needing literacy services.
8.0 Learners participate in the program until their goals are met.

